
THE PRIVATE EQUITY PLAYBOOK
For High-Performing Firms



Today more than ever, Private Equity Firms understand 
the importance of having a consistent Playbook that 
goes beyond industry, financial and market projections. 
It is no longer enough to buy great companies at an 
attractive multiple, in growing markets. Without high 
functioning leadership, ineffective management is the 
most common reason cited when expected investment 
returns fail to materialize. Understanding leadership 
capacity provides insights into management’s ability to 
effectively lead and align with your investment vision.

For Private Equity Firms that focus in the lower-middle 
to middle markets, and see the wisdom of partnering 
with human capital experts, Kensington International 
is a resource to be considered. Our Playbook includes 
proven methods, tools and processes that are 
customized to each unique situation.

Founded in 1989, Career Partners International 
ranks among the largest and most successful Talent 
Management Firms in the U.S. We provide Executive 
Search, Assessments, Executive Coaching, Leadership 
Development and Career Transition services to clients 
around the globe.



MERGERS & 
ACQUISITIONS
What You Need To Assess



PRE-ACQUISITION LEADERSHIP INSIGHTS

Do you really know what you’re buying in terms of management talent? Have 
you assessed the management team with the same level of intensity that you 
reviewed the financials, operations, product and market? Are they capable of 
scaling the company? Will they stay? 

Through confidential and structured interviews and leadership assessments, we 
establish a baseline diagnostic of a company’s culture and executive leadership 
team that provides independent and constructive feedback on strengths, 
weaknesses and gaps. Our methods are designed to support the success of a 
potential transaction.



POST-ACQUISITION 
LEADERSHIP TEAM DEVELOPMENT

Will your management team get off to a fast start? Do you want to wait and see? 

The first 90 days are critical to a new leader or team’s success. A formal 
onboarding process ensures alignment and focus on critical business goals.

We develop a baseline of leadership effectiveness and create transparency 
relative to talent strengths, gaps and development plans. We help embed 
talent conversations with the Private Equity partners who serve on the 
Board of Directors or as a fiduciary overseeing the investment. Finally, we 
develop effective executive team structures, meetings, decision-making and 
communication processes.



MANAGING CEO TRANSITIONS

Do you have a CEO succession and transition process that manages the risks? 

Leadership changes at the top can impact top tier financial performance and put 
the investment lifecycle at risk. Our experienced Executive Coaches work with 
investors, Boards of Directors and executive management teams to help manage 
productive transitions. We develop new CEO leadership profiles, assess internal 
and external candidates and onboard new leaders. This work can “stand-alone” 
or be integrated into an executive search.



ACQUISITION INTEGRATION COACHING

Are you proactive in managing acquisition/integration challenges?

If acquisitions are a part of the investment thesis, we help with the leadership 
and integration challenges that predictably follow. Our processes, tools and 
methods ensure that all voices are heard, expectations are managed and 
organizations/cultures and leadership teams are successfully merged and 
developed.



The core tenet of successful private equity investing is getting the 
right managers in the right positions within your investments. We 
have partnered with Keystone Partners on numerous occasions 
to find, recruit and assess management talent. Their approach is 
disciplined and thorough and gives me confidence in the quality 
of executives we hire.

“

”

Founding Partner
Leading Middle-Market Private Equity Firm



EXECUTIVE 
SEARCH

What You Need To Add



EXECUTIVE SEARCH

Are you finding top performing executives who can deliver top tier investment 
returns?

Over the last two decades, we have conducted hundreds of search engagements 
for our Private Equity clients and their portfolio companies. We have an 
exceptional track record of recruiting Boards of Directors, CEOs, COOs, CFOs, 
CHROs and other top functional leaders in marketing, supply chain, sales and 
finance. Regardless of investment strategy, company size and stage, industry 
or location, we understand the uniqueness of each assignment and work 
collaboratively with our clients to attract the best talent for each unique 
situation.



EXECUTIVE SELECTION ASSESSMENT

Do you have a successful track record when recruiting management talent?

Our Selection Assessment process significantly increases the probability of a 
successful hiring decision. We help you avoid costly mistakes. First, a “successful 
leader profile” is developed through a process where key stakeholders gain 
insights into candidate success factors and derailers. Executive candidates are 
compared against the profile and to significant research on what drives high 
performance in specific roles and industries.



For over 25 years I’ve worked with Keystone and find them to be 
very knowledgeable about the marketplace overall and take a 
proactive approach to bringing the right candidates and companies 
together. It’s clear they ‘get’ executive search in general and, 
in our case - middle-market private equity and how critical the 
candidate’s cultural fit is to the company’s overall success.

“

”

Founding Partner
Leading Middle-Market Private Equity Firm



EXECUTIVE 
COACHING

What You Need To Develop



EXECUTIVE COACHING

Have you ever challenged your CEO or management teams to “up their game?”

Executive Coaching is our core competency and is essential in holding executives 
accountable for developing new behaviors, executing on goals and exceeding 
performance expectations. As a true partner to our Private Equity clients, we 
help new leaders succeed, high potential leaders develop and, if there is a 
need for performance turnaround or intervention, we gladly step into the most 
difficult situations.



LEADERSHIP
ADVISORY SERVICES

What You Need To Consider



LEADERSHIP CONSULTING

Faced with an “unusual” leadership situation?

In our nearly 30 years, we have seen just about everything. As part of our 
partnership, Keystone staff makes ourselves available for human capital and 
leadership consultation. Our commitment to helping clients solve problems and 
maximize opportunities is unparalleled.



BOARD DEVELOPMENT

Are you getting the full value out of your Board of Directors?

Many CEOs do not have experience working a Board of Directors, particularly 
within privately held and lower-middle to middle market companies. As a result, 
every CEO approaches this relationship differently. 

Keystone Partners can aid in the establishment of Boards that are organized, 
collaborative and built with the transparency required to limit surprises and 
provide the necessary feedback, coaching and development to the CEO.



SELECTED CLIENTS



Founded in 1989, Career Partners International ranks among the 
largest and most successful Talent Management Firms in the U.S. We 
provide Executive Search, Assessments, Executive Coaching, Leadership 
Development and Career Transition services to clients around the globe. 

Please visit our website to learn more about our services and current 
Private Equity clients:

www.keystonepartners.com/services/private-equity-services
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Suite 500
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Keystone Partners
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Career Partners International - Austin
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